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At JOY Collective, our hearts are bleeding for the millions of people deeply 
affected by this horrific COVID-19 pandemic. The world as we knew it will never 
be the same, and we are all working through our new realities one day at a time.

As companies and brands consider how to best help people in a way that is 
authentic, relevant and meaningful, many of our partners have asked us, “How 
should we respond to COVID-19”? and “What’s the best way to engage quickly”?  
In this vein, we are sharing some principles and guardrails that will be helpful as 
you create tangible actions and plans.  

Connect 
with cultural relevance

Operate 
with honesty and care

Validate 
the experience

Inspire 
hope and unity

Drive 
meaningful impact

CONNECT WITH CULTURAL RELEVANCE
Your cultural competency will be put to the test. Leading health authorities have 
articulated that the COVID-19 crisis will have the most detrimental impact on 
disadvantaged communities, especially Black America. The first thing you must do is 
recognize and acknowledge that some communities are experiencing the pandemic 
differently, and the lasting effects may be catastrophic.  Consider the unique cultural 
needs of your consumers and ensure your response plans connect in ways that are 
culturally relevant and authentic.

OPERATE WITH HONESTY AND CARE
Some brands may recognize an opportunistic business moment in the midst of crisis. 
Just because you can, doesn’t mean you should.  An intention to serve for the greater 
good should outweigh the intention to self-promote or sell products. Be transparent 
about what is happening from your brand’s point of view (POV). Chris Cuomo’s 
announcement on CNN that he had contracted the Coronavirus and the many nights 
that followed were honest, vulnerable, and candid as he shared his experience with 
millions of viewers.  Through Chris’ transparency, CNN demonstrated compassion and 
genuine care for one of its own and for others suffering the wake of this pandemic.

VALIDATE THE EXPERIENCE
Put people first. People are feeling uncertain and fearful, so don’t ignore this.  Acknowl-
edge the devastation, pain, and anxiety in a genuine way.  Brands are doing so by 
connecting directly to the human experience. Dove’s “Courage is Beautiful” campaign 
poignantly honors the sacrifice and hardship of the healthcare providers and workers 
on the frontline.

INSPIRE HOPE AND UNITY 
Inspire a sense of hope and togetherness. Studies have shown the psychological 
impact of quarantine can lead to low mood, insomnia, stress, anxiety, anger, irritability, 
emotional exhaustion, depression and post-traumatic stress symptoms. Show you 
recognize the magnitude of this pandemic while providing encouragement that 
together we shall overcome. Uplift others by offering ways to cope with our 
unexpected “new normal’. Facilitate human connection and celebration virtually. 
DJ D-Nice’s #ClubQuarantine, the #Don’tRushChallenge, and Cedric the
Entertainer’s #quarantineclean are just a few examples of the organic ways people 
are finding reason to smile.

DRIVE MEANINGFUL IMPACT
Take action and create tangible ways to help. We are already witnessing numerous 
examples of compassion transformed into action. Whether its enabling employees to 
make masks, helping feed those in need, or repurposing manufacturing capabilities to 
serve a new and valuable purpose to help save lives, find ways to positively affect 
outcomes. Create a fund or partner with a charity providing resources on the frontline 
for underserved and at-risk communities.
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